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The course deals with the management of information technology (IT/IS) as vital
resource in organizations. Key Topics include importance of Information Systems
Management, top Information Systems jobs, strategic uses of information
technology, Mobile, wireless and pervasive computing, information systems
planning, managing information resources, managing operations, Impacts of IT on
organizations, Individuals, and society
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The purpose of this course is to provide students with an in-depth understanding of
the theoretical as well as practical aspects of information systems, particularly, how it
fits into an overall corporate strategy. Particular emphasis is given to appropriate use
of technology. As a result of the successful completion of this course will position the
students to:

Understand the importance of Information Systems Management.

Identify the roles of chief information officer.

Integrate information systems into the overall strategies of an organization.
Explain how information systems planning changed.

Managing Information Resources and operations
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Course content  aal ggs

Week

g

15t week

The importance of information systems
management

Introduction and A little history of ISM.

The Organizational Environment

The External Organizational Environment

The internal Organizational Environment

Goals of the New Work Environment
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2" week

The importance of information systems
management (continued)

The Technology Environment:

Hardware Trends, Software Trends. Data
trends, Communication Trends.

The Mission of Information Systems
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3rd week

The Top IS Job

Where is The IS organization Headed

The Escalating Benefits of IT

Traditional Functions Are Being Nibbled Away
New Roles Are Emerging
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4t week

The Top IS Job (continued)
The CIO's Responsibilities
The office of the CIO
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5th week

Strategic Uses of Information Technology
Introduction and History of Strategic uses of IT
Working Inward: B2E
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6t week

Strategic Uses of Information Technology
(continued)

Working Outward: B2C

Working Across: B2B
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7t week

Information Systems Planning

Why planning is so difficult

The changing world of planning:
Traditional strategy making

Today's Sense — and — Respond Approach
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8t week

Information Systems Planning (continued)
Planning Techniques:

Stages of growth

Critical success factors
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oth week

Information Systems Planning (continued)
Value chain analysis

Linkage Analysis Planning

Business System Planning
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10t week

Information Systems Alignment
Introduction

Types of Alignment

Strategic Alignment

Factors Influencing Alignment
Enablers of Alignment in Firms
Quantifying Alignment
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11t week

Information Systems Alignment (continued)
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The Alignment Problem
Strategic Alignment Model
Strategic Alignment Perspectives
Fusion (Combined Perspectives)

Managing Operations
What are operations and why talk about
operations

121 week Solving operational problems and operational s G g
measures
The importance of good management
Managing Operations (continued)
13" week Outsourcing Information System Functions JETRCUIP
Managing Outsourcing
Impacts of IT on organizations, Individuals,
and society
Does IT have only positive effects? . ‘
th o is agl )l & ged)
14% week Impacts of IT on organizations 7
Impacts of IT on individuals at work
Impacts of IT on organizations, Individuals,
and society (continued)
15% week Societal impacts e sl gyl
Virtual communities
Concluding thoughts
Presentations +General Revision + Exams .
16t week S5 paldl gl
Teaching and Learning Methods el el
1- lectures Yes < ol —1
2- Slides Yes bl =2
3- Practical Exercises dgloal) ikl =3
4- Field Visits il OVl -4
5- Research Sl =5
6- Others Yes <1 —6
Assessment TOOIS il Jilug
Examinations Syl
First Exam Js¥I sl
Second Exam. S L)
Final Exam. S sy

Homework and participation.
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Textbook and Supporting Material = &3y axrtwlly ol aor ol
1- Text Book 4 oyl olo¥l ax ol —1
BARBARA C.

Authors: McNURLIN Al gadl

RALPH H. SPRAGUE, JR
o Information Systems I Ol

Title: Management In Practice Rt

Editor: Person prentice Hall e

Year of Edition: 2006 Sl A

2- Other Books s prip =2
Turban, Leidner, McLean,

Authors: Wetherbe Aol

Information Technology
Title: For Management, 5% PSII Ol gis
edition

Editor: John Wiley & Sons, Inc JUSe!

Year of Edition: 2004 JERIE

Research Journal dadal) el =3
Important Dates:asts qyls

Evaluation Method & Scheme i) ¢ 5

First Exam. J¥1 ey

Second Exam. S L)

Final Exam. S sy

Homework and participation

iSjlaally ddjedt Sl

Others. &
Instructor .l isa s

Name: Se)

Office Number and gy Sl o

Telephone:

E- mail: S9N )

Office Hours: Sl el
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